XIX HannoHajbHas NPaKTHYECKasd KOH(pepeH s
BHYTPEHHU KOHTPOJIb U AYJIUT B POCCHUM.
ITOBBIIIEHUE 39PPEKTUBHOCTHU BU3HECA

9 anpens 2026 roga, Mocksa, roctununa «Paauccon CnaBsiHckasy

I[TIPOTPAMMA
10.00 - 10.10 — ITpuBercTBEeHHOE clI0BO reHepanbHoro aupekropa HOBAK PycakoBoi

Amnacracuu

10.10 — 11.30 — Ceccust 1. MaKpOIKOHOMHMKA, PUCKH U CTPATerusi 1Jisi COBETOB
AupeKTOpoB B 2026 roay: HOBbIE NPAaBUJIA UTPHI?
Mopaeparop: PycakoBa AHacTacusi, T€HEpalbHbIA AupekTop HanmnoHanmbHOTO

00beIMHEHNSI BHYTPEHHUX ayJUTOPOB U KOHTPOJIEPOB

TeMbl aJjist 06CV)I(I[CHI/IH:

- Monenu pocta 3KOHOMUKH B YCJIOBUSX CTPYKTYPHBIX OTPAaHUYECHUI

- Crparerus — 2026: urpa 6e3 mpaBuJl UM HOBBIE IIpaBUJia UTPHI?

- Ilepecbopka pocTa: KapTa pUCKOB U PECYPCOB AJII COBETOB JUPEKTOPOB

- JloBepue kak BaytoTa: BausHue komiuiaeHca 1 ESG Ha ctoumocts OusHeca B 2026
romy

- BBI30BBI ISl COBETOB JMPEKTOPOB U KOMHUTETOB MO AyJAUTY U PUCKAM KOMIIAHUM

HeuHaHcoBoro cexropa B 2026 roay

Crukepsl:
Ipeacrasureas BHUOM



IIpeacraBureas AHagauTHYeckoro ueHrpa npu IlpaBurenncrBe Poccuiickoi
Degepauuu

ITaBen CamueB, coocHOBarelnb, reHaupekTop busnec/Ipom, npencenarens Komurera
Omnopsl Poccun no ¢puHpbIHKaM

Ky3smuna Exarepuna, putie-npe3uieHT bank [1Ch

CanrpikoBa AJl1a, HE3aBUCHUMBIN JTHPEKTOP, YJIEH COBETOB JUPEKTOPOB KPYITHBIX

POCCHICKUX KOMIAHUM

11.30 - 13.00 - Ceccus 2. CBK kak 0CHOBa CTpaTerm4ecKoil yCTOWYHMBOCTH
Ousueca
Mogaeparop: PycakoBa AHacracusi, TeHEpaNbHbIA JupekTop HanmoHambHOTO

00bEIMHEHNSI BHYTPEHHUX aYAUTOPOB U KOHTPOJIEPOB

TeMbl aJjist O6CV)KI[CHPIH:

- OT KOHTpPOJIA TPOILIOTO K YIPABJICHUIO PHUCKAMHU OYAYIIEro — MOJIEpHU3AIIUS
napaaurmel CBK

- llenHocTh mpodeccur B HOBBIX PKOHOMUYECKHX YCJIOBHUSAX. BKiagm B CTOMMOCTH
Ous3Heca

- @opmupyeM eauHbI  (QPOHT: KaK CHSATh Oapbepbl MEXKIY KOHTPOJbHBIMU

GyHKIUSAMH 1 OU3HEC-TIOpa3IeIeHUSIMU

IpencraBureab AO «TakTHyeckoe pakeTHOE BOOPYKEHUE)

IpeacraBureas I'ockopnopanuu «PocaTom»

Ipeacrasurens [TAO «Pocrenexom»

I'nmagpimeBa Ouibra, HayanbHUK L[eHTpa BHYTPEHHErOo KOHTPOJISI M yIPaBJICHUS

puckamu OAO «PX»



Epémenko Oubra, Bune-npe3suaeHT - AMpeKTop Jlenapramenrta STUKU U
aHTUKOppynuuoHHOro komiutaeHca bank I[1Cb

AmuaukoB CraHuCJaB - PYKOBOAUTENb OTAena ynpaieHus puckamu I[IAO
«HepkuzoBo»
HleroseBa Ejsena AJjiekcanapoBHa - [[MpekTOp MO BHYTPEHHEMY KOHTPOJIO U

yIIpaBJICHUIO pucKaMH, riaaBHbid ayautop [TAO «Pycl'unpo»

13.00 - 14.00 - OBEJ

14.00 - 15.30 — Ceccusn 3. Komanga meuTbl: KaK NpPHUBJIEYb M YAEPKATH

CIIeMaJInCTa BHYTPH KOMIIAHUN

MopepaTtop: MaxkapoBa TarbsiHa, IUPEKTOpP MO BHYTPEHHEMY ayIUTy U

ynpasiieHuto puckamu AVITO

TeMbl aJjist O6CV)KI[CHPIH:

Kak naiiTu u mpuBiedb crenuagucra B 00JacTh BHYTPEHHETO KOHTPOJISI BHYTPHU

KOMITaHUH?

- MotuBanus B 310Xy CMbIcIOB. Kak mnpuBieub U yJepxaThb TaJaHTIUBOTO
CIIEIUAINCTA B «HETIOMYJISIPHON» KOHTPOIMpPYIOIIeh hyHKIun?

- HoBbie mokosiennst B ciy>k0€ BHYTPEHHETO KOHTPOJISI M ayIUTa: YIPO3a WK HOBBIC

BO3MOKHOCTH?

- Kak coxpanuTh KOMaHIy B COBPEMEHHBIX YCIOBHUIX

EropoB MaxkcuMm, IupeKTOp 1O BHYTPEHHEMY KOHTPOJIIO U ayAWTy — IJaBHBIN
koHTpoJiep AO «Konuepn Pocaneproatom»

I'epmanoBa Mapusi, pyKOBOAUTENb BHYTPEHHETO KOHTPOJIA U KoMiiaeHca AVITO



KameneBa Exatepuna, npopexrop @uHaHCcOBOro ynusepceurera pu [IpaBurenscrse
P®
HNBanoBa AHHa, pyKOBOAMTENb Pa3BUTHS KIIIOUYEBBIX COTPYAHUKOB «MOCKOBCKMIA

TPAHCIIOPT»

15.30 — 16.00 — Koge-opeiix

16.00 — 17.30 — Ceccus 4. Ku6ep06e30nacHOCTb KAK KUBasi CUCTEMA: COOJII0IeHue

nmpaBnJj Kak YA3BUMOCTDb

Mopaeparop:

JlykbsinoBa Jleiina, Bulie-pe3uaeHT Mo Ae0Boi 3Tuke U komrutaeHey [TAO «MTCy»

TeMbl JUId 00CYKACHUS:

Obecneuenne kubepycrotunBoctu 6uszneca. Pois u 3agaun BK 1 BA

HoBble MO1aTbHOCTH — HOBBIE YIPO3bl? AHAIN3 CAMBIX CBEXKHX CXEM

WU B paboTe BHYTpEHHETO ayIuTOpa U KOHTpoJepa. Jlydiue npakTuku OuzHeca

HpI/IMepr aBTOMAaTu3al: HOBBIC BO3MOXXHOCTH IIOBBIIIICHUA 3(1)(1)6KTI/IBHOCTI/I

KOHTPOJIA U YIIPABJICHUSA PUCKAMU

HCpCOHaJ'IBHa}I OTBCTCTBCHHOCTb PYKOBOAUTCIIA IIPpHU 3aKYIIKC 060py,ZLOBaHI/IH I10

oOecnieuenuro b kommaaun

JoaoroB Pycian, napTHep aiBOKaTCKOro 010po « OEOKTUCTOB U TAPTHEPHD», AIBOKAT
IlepcoHajibHAsi 0TBETCTBEHHOCTh PYKOBOAMTEJISA NIPH 3aKyIIKe 000py10BaHUS 110

obecneuenuro Ub komnanun

IyaunoBckuii Asekceid, riaBubiil sxcnepT Lentpa ctparerun [TAO «utep PAO»



Ynpasiasemoe BHeapenue Al B (PYHKIHI0O BHYTPEHHEro ayAuTa: IOJUTHKA

NpUMEeHEeHUs, PUCKH, P PeKT

Kuzapbsanu I'asind, 3amMecTUTENb HA4YaNIbHUKA J[enapTaMeHTa BHyTPEHHETO KOHTPOJIS
U YOpaBJICHUS PUCKAMHM - HAYaJIbHUK YTPaBIEHUS KOHTPOJS (PUHAHCOBOU
YCTOMYMBOCTU KOHTPAreHTOB, COITPOBOKIEHUS MPOIIEAYD JIUKBUIALIUUA U OAHKPOTCTBA
ITAO «Poccetn»

ABTOMATH3AIlUA MOHHMTOPHMHIa (PUHAHCOBOM YCTOMYUBOCTH KOHTPAreHTOB:
HOBbI€ BO3MOKHOCTH NOBbIIICHUS 3PPEKTUBHOCTH KOHTPOJIS W yNPaABJICHUSA

pHCKaMH

Be3uk Ouaer, ocHoBaTenb W TeHepadbHBIA aupekTop «JlabopaTopus 1UdPOBHIX
HUCCIIEI0OBAHUI

HoBble MOAAILHOCTH — HOBBIE yI‘pOBLI? AHaJIN3 caMbIX CBEKHX CXeM

HyiikuH AHapeii, HaUaJIbHUK OT/AEa 00ecreueHus 0€30MacCHOCTH MHPOPMAIMOHHBIX
cuctem, 6510k Bute-nipe3unenta «kEBPA3
Poas m 3amaum BK, BA, Cb u Ub B o0ecneuenun uHGOPMALHOHHON

0€30IMaCHOCTH KOMIIAHUH

17.30 - 19.00 — Top:kecTBeHHass LepeMOHUs HarpaxaeHuss HanmoHajabHoOM

npeMus «BHyTpeHHU# KOHTPOJb U ayauT B Poccum». @ypiuer



	XIX Национальная практическая конференция

